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OPL typically works in the capacity of Learning Partner 
with organisations that are developing a sustainable  
approach to Operations Excellence.

We have a proven track record working in the Oil & Gas 
industry, and have had the privilege to develop 
Operations Excellence cultures in a variety of locations. 
Our work has taken us from the challenges of the North 
Sea to the beauty of the Saharan Desert. The one 
constant has been the energy of the people we work with.

Our approach focuses on the frontline workers and the 
tasks that they perform on a regular basis. In our 
experience, regardless of the types of operations that 
an organisation is involved with, there will  invariably be 
many small ‘defects’ associated with regular tasks. By 
working with those that perform these tasks we are able 
to make significant improvements in performance, HSE 
and costs.

About our work



Consultancy Support

OPL will work with your organisation to design and 
implement a bespoke Operations Excellence 
programme that is tailored to the needs and culture 
of your workforce.

We have a great deal of experience in developing 
local staff to enable you to unleash the true potential 
of those employees that perform vital tasks around 
your operations.

Our aim is to create a sustainable change that is 
owned and driven by your workers.
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Operations Excellence 
Academy

To support our clients as they strive to create a 
World Class business we have created a new  
approach to developing internal groups of people to 
deliver Operations Excellence.

We call it our Operations Excellence Academy.

The Academy has 3 core levels:

Pioneers – an introduction to Operations 
Excellence. Delivered on-site and tailored to your 
organisation and workforce.

Champions – Aimed at those that will provide the 
energy and the leadership at a local level. We 
provide the skills and knowledge to support them.

Masters – Top level course that is by invitation 
only and aimed at strategic support and more 
effective organisational learning amongst clients 
with the same desire to improve.



 

Working together on a journey of improvement

“OPL has helped us to embed Operations 
Excellence at all levels of the organisation 
in just under a year – we are already 
seeing a huge benefit for ISG, not only in 
terms of efficiency and $ ‘s but also in 
morale and communication”.

Operations Capability Advisor – In Salah 
Gas

Contact us:

Tel: +44 7798 616075 
info@opl-group.com 
www.opl-group.com
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